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Pricing & 
Revenue

$1.8K/CVGN8
4×/year

Annual cost: 
$8.7K – $9.7K

Revenue:
Year 1: $64M
Year 3: $319M

Cost Avoidance
Amifostine during radiation 
treatment ~$44,000 per patient

Reimbursement (Buy-and-Bill)
CPT 42699 (unlisted salivary gland 
procedure) Avg: $1,335
Expected reimbursement: 
$4K–10K/treatment 
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Project Milestones & Next Steps 

   
   

Fall Semester Spring Semester
2015 - 2025 Q3 2026 Q3 ~

Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun.

UG3/UH3 Grant Submission

IND Submission

Engineering Batch 
Syringe Manufacturing

Storage / Stability Testing

Quality Management System Development

IND-Enabling GLP Safety 
& Toxicology Studies IND Package Preparation

MTM Team 
Onboarding

Patient Outreach

Pre-IND 
Meeting

non-GLP Dose 
Finding Studies

$6.5M 
Funding

GMP 
Manufacturing of 
Syringes

Exit Strategy

5 High-Impact 
Papers

PI/PII
Clinical Trials

Animal Efficacy 
Studies

Revise Product Pricing

J.P Morgan Healthcare Conference

Business
Strategy 
Partnerships

Secondary Packaging

Bioequivalence Testing
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