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Criteria Sub-criteria High =5 Medium=3 Low=1 

Academic 
Preparation 

Academic 
Performance 

Coursework is consistent with solid 
preparation for intended field, 
coursework in last two years was 
mostly upper division courses, upper 
division coursework achieved mostly 
A grades, GPA is high overall (>3.7) 

Coursework is consistent with solid 
preparation for intended field but 
potentially less thorough than other 
applicants, coursework in last two 
years was a mix of upper and lower 
division courses, upper division 
coursework achieved mostly A 
grades with a portion of B or lower 
grades, GPA is moderately-high to 
high overall (3.3 - 3.7). 

Coursework lacking in key areas, 
few upper division courses 
taken, and/or upper division 
coursework achieved mostly B 
grades or lower, GPA is 
moderate overall (<3.3). 

Contextualized 
performance  
(Contextualized to 
the applicant’s 
background, 
“distance traveled”, 
institution attended, 
etc.) 

Exceeds typical academic 
preparation Typical academic preparation Falls short of typical academic 

preparation 

Scholarly/ 
Professional 
Potential 

Translational 
Medicine 
Experience 

2 years+ of relevant work/ research 
experience AND peer reviewed 
publication or “equivalent” (e.g. 2+ 
presentations of original work, 
governmental report, 3+ popular 
articles, undergraduate thesis, 
patents, work award) OR Master’s 
Degree, MD, PharmD, RN, PA, DDS or 
equivalent 

1-2+ years relevant work/research 
experience AND other presentation 
of original work (honors thesis, 
capstone report, conference 
presentation, governmental report, 
work award, etc.) 

Little or no relevant 
work/research experience 
AND/OR no presentation of 
original work 

Translational 
Medicine 
Potential 

Clear commitment to and 
enthusiasm for translational 
medicine AND understands what the 
professional master process entails 

Clear commitment to and 
enthusiasm for translational 
medicine OR understands what the 
process entails 

Not clear if they know what they 
are getting into with a 
professional masters; lukewarm 
about translational medicine 
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Alignment with 
MTM Program 

Alignment 

Stated career goals align with MTM 
program training. Applicant 
articulates clear understanding of 
MTM AND has clearly contributed 
positively to relevant organization 

Professional interests align with 
MTM program; some evidence of 
engagement in relevant 
organizational activities 

Limited alignment of 
interests/goals and 
expertise/training 

Contributions to 
Community, 
Opportunity, 
Diversity, and 
Equity— C-CODE 

Contributions 

Sustained, measurable contributions 
that advance inclusion, access, or 
community benefit in translational 
medicine, STEM, or health contexts.   

Demonstrates deep reflection and 
clear intent to foster belonging and 
equitable opportunity.   

  • Examples: leadership or long-term 
service in outreach, mentoring, or 
advocacy initiatives; creation or 
coordination of programs that 
expand access to STEM or healthcare 
opportunities; evidence of reflection 
on equity and collaboration in 
professional or academic settings. 

Some demonstrated experience or 
emerging understanding of inclusive 
practices and opportunity creation.   

 Expresses awareness and intent but 
with limited depth, duration, or 
scope.   

  • Examples: participation in 
community or professional 
organizations aimed at education, 
outreach, or inclusion; awareness of 
barriers to access and potential ways 
to address them; openness to 
collaborative, respectful teamwork. 

 Little or no evidence of 
engagement with or reflection 
on community, opportunity, 
diversity, or equity.   
 
 Mentions values without 
concrete examples or relevance 
to translational contexts. 

Socio-Emotional 
Competencies 

Realistic Self-
Appraisal 

Applicant delineates strengths and 
weaknesses; evidence of effort on 
self-development as demonstrated 
through accomplishments, 
life/academic/professional 
trajectory, and/or LORs 

Trouble identifying strengths and 
weaknesses but seeks feedback 

Over or understates abilities; 
little evidence of self-
assessment 
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Initiative and 
Leadership 

Application provides evidence that 
the applicant seeks out or acts on 
opportunities AND takes leadership 

Application provides evidence that 
the applicant consistently seeks out 
or acts on opportunities OR takes 
leadership 

Application provides little to no 
evidence of the applicant 
seeking out and taking 
advantage of opportunities AND 
the applicant does not have a 
record of leadership 

Persistence and 
Resilience 

Application clearly describes the 
applicant’s ability to successfully 
overcome obstacles and/or failure 

Application provides a basic 
description of the applicant 
overcoming challenges and/or failure 

Application does not make any 
reference to how the applicant 
navigates obstacles or failure 

Letters of 
Recommendation 

LORs 

LORs provide strong examples of 
impact and strengths, and highlight 
how/why app would be a good fit for 
MTM; highlight how/why app would 
be a good fit for MTM; 
Communicates strong potential 

LORs are clearly supportive and 
communicate potential for success in 
grad study, but specific potential for 
success via examples of strengths or 
fit are lacking or are less impactful  

LORs are brief, feel rushed, or 
otherwise demonstrate 
underwhelming support 

 


